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Reprint incorporating Change 1.

Department of Defense

DIRECTIVE

November 7, 1990
NUVBER 5128. 32

ASD(P&L)

SUBJECT . Defense Depot Maintenance Council
Reference: (a Title 10, United States Code

A, PURPOSE

This Directive under reference (a) establishes a senior-Ievel
Def ense Depot Mai ntenance Counci 1 (DDMC) to advise the Assistant
Secretary of Defense (Production and Logistics) (ASD (P&L) ) on depot
mai nt enance within the Departnment of Defense. The mission,
organi zation, responsibilities, functions, and administrative
arrangements relating to the DDMC are outlined bel ow.

B. APPLICABILITY

This Directive applies to the Ofice of the Secretary of Defense

(0SD) ; the MIlitary Departments; the Chairman, Joint Chiefs of Staff
and the Joint Staff; the Unified and Specified Conmands; the O fice

of the Inspector Ceneral, . Department of Defense (016, DoD) ; the
Def ense Agencies; and the DoD Field Activities.

C. MSSION

There is hereby established the Defense Depot M ntenance Counci l
whi ch shal | :

1. Advise the ASD (p&L) on initiatives for reducing the costs and
| mproving the efficiency and effectiveness of worldw de depot mainte-
nance managenent and operations in the Departnent of Defense.

2.  Serve as a nechanismfor the coordinated review of DoD depot
mai nt enance policies, systens, programs, and activities and for
jointly planning, nonitoring, and evaluating the inplenentation of
managenent inprovenent initiatives.

3. Serve as a forumfor the exchange of infornation anong the
ASD (p&L) and DoD officials responsible for the conduct of depot
mai nt enance operations in the Departnent of Defense.



4. Perform such other advisory duties relating to depot
mai nt enance as the ASD (P&L) may require.

D.  ORGANI ZATI ON

1. The pbwvc shall be conposed of the follow ng nenbers:
a. The AsD (P&L) , or designee, who shall serve as Chair.
b. The Deputy Assistant Secretary of Defense (Logistics)
c. The Commander, Arny Materiel Command.

d. The Commander, Air Force Logistics Conmand.

e. The Deputy Chief of Naval Cperations (Logistics).

f.  The Deputy Chief of Staff for Installations and
Logi stics, Headquarters, U.S. Marine Corps.

g. The Director, Defense Logistics Agency.

h. The Executive Secretary, appointed by the ASD(PsL) .

2. The DDMC Chair may invite representatives fromother DoD
Conponents and Governnment Agencies to attend specified neetings of
the poMc, as the Chair deens appropriate.

E. RESPONSIBILITIES AND FUNCTI ONS

1. The Assistant Secretarv of Defense (Producti on and Loaistics)

(ASD (P&L)) shall Chair, or shall designate an enpl oyee or an officer
of the Departnent of Defense to Chair, the ppMc. -

2. Wth regard to neetings of the DDMC, the Defense Depot
Mai nt enance Council Chair shall:

a. Schedul e and preside at DDMC neetings and designate g
menber to act as Chair in his or her absence.

b. Establish admnistrative and procedural arrangements for
t he DDMC.

| c. Determne the agenda for ppbvc neetings and ensure that
| ssues are addressed conprehensively.
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d. Designate |ead responsibility for staff proposals and
present ations.

3. The Defense Depot M ntenance Council (ppmc) Menbers shal | :

a. Develop and submt depot nmi ntenance issues for consid-
eration by the DDMC.

b. Conduct studies and anal yses of depot nmaintenance oper-
ations as requested by the Chair.

c. Mke recomendations to the AsD(pP&L) on worl dw de hard-
ware and software depot maintenance systens and prograns.

d. Review and advi se the ASD(P&L) on near-term and long-
range plans for reducing the cost of depot naintenance operations and
for 1nmproving the managenent of maintenance information.

e. Periodically review and advi se the ASD(P&L) on progress
made by the MIlitary Departnents in inplenenting the plans for
I ncreasing the efficiency and reducing the costs of depot naintenance
operations approved by the ASD(psL) .

4,  The Defense Depot Mintenance Council (ppmc) Executive
Secretarv shall:

a. Prepare agendas and assenble and coordinate materials on
matters under consideration by the DDMC.

b. Docunent and di ssem nate decisions on DDMC i ssues and
recoommendations, nmonitor their inplenmentation, and nmake periodic
progress reports to the asp(psL) and the DDMC as directed.

c. Mintain a record of DDMC proceedings. Miintain and
safeguard all DDMC files and provide for their disposal when no
| onger required.

F.  ADM NI STRATI ON

1. The DDMC shall neet at the call of the Chair.

2. Facilities and support for the conduct of DDMC neetings shall
be provided by the ASD(P&L).

3. The AasD(p&L) may 1ssue Instructions to inplement this
Directive.



G. EFFECTIVE DATE

This Directive is effective imediately.
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Donal d J. Atwood
Deputy Secretary of Defense



